
 

 

 

Highlights 

 Maize and rice prices increased across East Africa except in Uganda in December 

2024. Prices increased due to increased demand following the festive season. 

Uganda maintained lower prices due to good harvest and partly due to reduced 

transportation costs. 

 In Kenya, among other factors, maize prices surged due to inflation and a price war 

between millers and the National Cereals and Produce Board (NCPB), poor harvests 

and climatic changes.  

 Tanzania may experience price declines in early 2025 due to anticipated increase in 

harvests. Uganda’s reduced fuel prices may further stabilize maize and rice prices.  

 Overall, climate variability, government policies, and regional trade flows will con-

tinue to shape food price trends across East Africa in the coming months. 

 

Changing Maize Prices in East Africa 

There was an increase in the price of maize from November 
to December across all the countries except Uganda, which 
experienced a gradual decline in both the wholesale and re-
tail prices. The price margin between the wholesale and re-
tail was lower in Uganda than in Kenya. Maize price trends 
in Kenya and Tanzania were quite similar although prices 
were generally lower in Tanzania which exports some of its 

maize to Kenya.  Kenya exhibited the highest prices for both 
retail and wholesale prices compared to Uganda, Rwanda 
and Tanzania, reaching a peak of USD 1,492/MT, while 
Uganda’s retail and wholesale prices were the lowest. Tan-
zania’s wholesale price showed an increase from Novem-
ber to December and subsequently leveled in the following 
week. 
 
In Kenya, the increase in prices was attributed to inflationary 
tendencies and factors associated with the festive season. 

The Food Price Monitor: East Africa is a monthly report developed for the Food Security Portal (FSP), facilitated by IFPRI, 

with the goal of providing clear and accurate information on price trends and variations in selected maize and rice markets 

throughout East Africa. The reports are intended as a resource for those interested in maize and rice markets in East Af-

rica, namely producers, traders, consumers, or other agricultural stakeholders. 
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For instance, transport costs spiked despite the reduction in 
the prices of diesel and petrol, declining by 1.8 per cent and 
2.4 per cent, respectively in the period under review 
(Onyango, 2024). 
 

In Uganda, the wholesale and retail prices reflected a 

downward shift in the price trend from the third week of 

November down to the third week of December, and a 

slight increase in the fourth week. This decrease in price in 

Uganda contrasts the other East African countries like 

Kenya, which had a larger difference in retail and whole-

sale prices and a weak decreasing trend in December. 

The decline in the price of maize in Uganda is due to the 

start of the second season harvest in bimodal rainfall ar-

eas in the country (FAO, 2024). Rwanda also experienced 

an increase in its retail prices by 6.6 percent from Novem-

ber to December. This was due to the depletion of maize 

stock during this period (Relief web, 2025). 

In Tanzania, there was a gradual increase in price within 

the weeks in Tanzania partly because of its the continued 

export of maize to the South African countries that were 

facing drought (FAO, 2024), coupled with the hike in prices 

due to the festive season that heightens demand. 

Figure 1: Average wholesale and retail price of 

maize in East Africa (November - December 2024) 

 

Source: Authors' construction using data from the Ministry of Investment, 

Industry and Trade for Tanzania, eSoKo for Rwanda Ministry of Agricul-

ture Livestock Fisheries and Cooperatives for Kenya and Daily Market 

Traders Survey for Uganda 

 

Table 1 shows the average monthly wholesale and retail 

prices of maize in the East African countries between No-

vember and December 2024 and yearly average monthly 

prices in December 2023 and 2024. In Kenya, there was a 

2.2 percent monthly increase in the average retail price of 

maize from 384 USD/MT in November to 393 USD/MT in 

December while wholesale prices increased by 7.8 per-

cent. Compared to December 2023, there was a 3.3 per-

cent increase in the price of maize and a 4.7 percent de-

crease in the wholesale price.  

The price war between millers and the National Cereals 

and Produce Board (NCPB) led to the rising maize prices 

in Kenya. While the NCPB aimed to buy one million bags 

at Sh3,500 per 90kg for the National Strategic Food Re-

serve, millers and traders have pushed prices from 

Sh2,600 to Sh3,850 amid growing demand (Bii,2024).  

In Uganda, there was a significant drop in the average 

monthly retail price of maize from November 2024 to De-

cember 2024 by 33 percent. Average monthly wholesale 

prices also declined by 33 percent. Yearly variations show 

that the monthly average retail price in Uganda in Decem-

ber 2023 was 2.2 percent higher in December 2023 than it 

was  in December 2024 and the wholesale price was 5.6 

percent higher in 2023 than in 2024. In Rwanda, the aver-

age monthly retail prices increased by 6.6 percent from 

November to December 2024 and the yearly average 

monthly prices declined by 5.3 percent in December 2023 

compared December 2024.  

In Tanzania, there was a 9.1 percent increase in the price 

of maize in Tanzania from November 2024 to December 

2024. The increase in prices is due to high export demand 

of maize from neighboring countries like Kenya and 

Rwanda (AGRA,2024). Yearly average monthly prices be-

tween December 2023 and December 2024 showed a sig-

nificant decline in the price of maize of 12.6 percent. 
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Table 1: Changes in average monthly retailN and 

wholesale price of maize in East Africa for No-

vember - December, 2022-2024 

 

Source: Authors construction using data from FSP (for Uganda), Ministry 

of Agriculture Livestock and Fisheries (for Kenya), Ministry of Agriculture 

(for Tanzania), and e-SoKo (for Rwanda) 

Uganda 

The line graph in Figure 2 below illustrates the trend in 

wholesale prices across different locations in Uganda over 

two months spanning from November to December 2024. 

The locations represented include Masindi, Kampala, Ka-

bale, Gulu, Lira, Mbale, Busia, and Arua.  Maize prices 

generally showed a general decline from the first week of 

December to the second week and thereafter a gradual in-

crease. Kampala exhibited the highest price levels 

throughout December, followed by Kabale. Arua, Busia, 

and Gulu closely followed with the lowest prices and had 

similar price trends throughout December.   From the sec-

ond week of December, there were relative price increases 

in Lira, Arua, Busia, and Gulu markets while Mbale experi-

enced stable prices during the period from the second to 

the fourth week of December. The decline in the price of 

maize, especially in Kampala and Kabale, where maize is 

transported from other major maize producing areas, was 

due to a reduction in the price of fuel (UBOS, 2024) and 

the increased supply from the harvests in bimodal rain ar-

eas (FAO,2024) 

Figure 2: Average weekly wholesale prices of 

maize in selected markets in Uganda (November 

– December 2024) 

 
Source: Author's construction using data from the Daily Market Traders Survey 

for Uganda 

 

Tanzania 

There was a gradual increase in the price of maize from 
the last week of November to the first week of December 
in most markets in Tanzania that remained constant after-
wards. In Arusha, prices increased from 250 USD/MT in 
the fourth week of November to 270 USD/MT in the first 
and second weeks of December. In Dodoma, prices de-
clined slightly from the fourth week of November to the first 
and second weeks of December, signaling a drop in 
prices. In Iringa, Prices increased significantly from the 
fourth week of November to the first week of December, 
and remained stable through the second week. In Tabora, 
prices increased steadily throughout December, from the 
fourth week of November to the second week of Decem-
ber, showing a sustained upward trend. 

Figure 3: Average weekly retail prices of maize in 

selected markets in Tanzania (November - De-

cember 2024) 

 

Source: Authors' construction using data from the Ministry of Investment, 

Industry and Trade for Tanzania 
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Changing Rice Prices in East Africa 

Figure 4 displays wholesale and retail prices (USD/MT) for 

Tanzania, Kenya, Uganda, and Rwanda between Novem-

ber and December.  The average weekly prices were gen-

erally highest in Kenya compared to the other countries 

with a reported average monthly price margin of upto 38 

percent between Kenya’s wholesale prices of rice and 

Uganda’s wholesale prices of rice. In Tanzania, prices in-

creased from the last week of November to early Decem-

ber due to post-harvest supply depletion, and increased 

export demand from the neighboring countries (Relief 

web,2024). In Uganda, wholesale and retail prices had rel-

atively stable prices in the two months possibly due to im-

proved supply of rice in the country. For Rwanda, no 

weekly data was accessible, but the monthly average 

stands at 950 USD/MT  

Figure 4: Weekly average wholesale and retail 

prices of rice in East Africa (November - 

November 2024) 

 
 
Source: Authors’ construction using data from the Ministry of Investment, Indus-

try and Trade for Tanzania, eSoKo for Rwanda and the Ministry of Agriculture 

Livestock Fisheries and Cooperatives for Kenya and the Daily Market Traders 

Survey for Uganda. 

The average monthly retail price of rice increased in Kenya 

and Rwanda (Table 2) and reduced in Uganda while the 

average monthly wholesale prices reduced in Kenya and 

Uganda but increased in Tanzania. Yearly changes in the 

wholesale and retail price of rice increased in Kenya and 

declined in other countries.   
 

 

Table 2: Monthly retail and wholesale price 

changes of rice in East Africa (November - De-

cember 2024, December 2023, and December 

2022)  

 

Source: Author's construction using data from the Ministry of Investment, 
Industry and Trade for Tanzania, eSoKo for Rwanda Ministry of Agricul-
ture Livestock Fisheries and Cooperatives for Kenya and Daily Market 
Traders Survey for Uganda 

From November to December 2024, the price of imported 

rice in Uganda and Kenya experienced variations in price 

changes. In Uganda, the retail and wholesale prices expe-

rienced a slow upward movement, while Kenya’s Pakistan 

rice experienced fluctuations in price throughout Decem-

ber.  

In Kenya, the price of imported rice varieties increased 

from the third week of November, till the first week of De-

cember. It then reduced drastically, relatively stabilized be-

tween the second and third week. and gradually reduced 

in the remaining weeks (Figure 5). 
 

Figure 5: Weekly average wholesale and retail 

prices of imported rice in East Africa (November 

– December 2024) 

 

Source: Authors’ construction using data from the Ministry of Agriculture 
Livestock Fisheries and Cooperatives for Kenya and the Daily Market 
Traders Survey for Uganda. 
 

In Uganda, the retail prices for Pakistan and Tanzanian 

rice displayed similar price trends. However, there was no 

clear relationship between the price of imported Pakistani 
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rice in Kenya and the exchange rate as shown in the figure 

below, meaning other factors may explain the weekly price 

changes of imported Kenyan rice. 

Figure 6: Relationship between the exchange rate 

and price trends of imported rice varieties in 

Uganda 

 
 

Figure 7: Relationship between the exchange rate 

and price trends of imported Pakistani rice varie-

ties in Kenya 

Figure 8: Weekly average price of imported rice 

varieties in Uganda from November to December 

 
Source: Author's construction using data from the Daily Market Traders 
Survey for Uganda 

 

Summary and Future Outlook 

All countries experienced an increase in the price of 

maize, except Uganda, which experienced a sharp decline 

in the price of maize. This was mainly due to the abundant 

harvests of maize, while other countries like Tanzania and 

Rwanda had tightened stocks, and Kenya had a mix of 

government policy, of purchasing maize that led to a price 

war with grain millers, pushing the price of maize up. Rice 

prices increased in some countries like Tanzania and 

Kenya but reduced in Uganda and Rwanda.  

The year-on-year price differences show a decline in the 

price of rice across all the East African countries from Jan-

uary 2023 to December 2024, except Kenya, which had a 

positive increase in the price of rice. For maize, the year-

on-year percentage change shows a slight increase in 

price in Kenya and Uganda and a decrease in the rest. 

In Figure 9, maize prices across all four countries exhibit a 

significant downward trend from January 2023 to around 

mid-2024, with some fluctuations followed by slight stability 

from mid-2024 towards the last quarter of the year.  

Initially, prices elevated in early 2023 across all countries, 

then generally declined during the mid-year. Kenya’s 

wholesale prices were frequently the highest compared to 

Uganda's and Kenya's due to their high reliance on maize 

exports.  Uganda often has the lowest price range, due to 

high production of maize vis-a-vis its consumption. 

Rwanda’s prices, on the other hand, shift closely with re-

gional trends, experiencing occasional volatility possibly 

due to import dependencies and local production limita-

tions. By the end of 2024, prices look relatively steady 

overall in most countries, even though there are still the 
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usual seasonal swings that come with farming in East Af-

rica. 

The overall decline and stabilization in the price of maize 

from mid-2024 indicate improved market conditions due to 

increased maize stock. Rwanda's prices were the highest 

in mid-June 2023, while Uganda's prices were the lowest 

for most of 2023 and 2024, potentially reflecting lower ex-

ports. Uganda and Tanzania have the lowest prices, due 

to stronger domestic maize production. 

In comparison of December 2023 to December 2024, 

some countries had lower or more stable prices, possibly 

due to increased harvests or smoother cross-border trade. 

In other areas, problems like unfavorable weather or sup-

ply chain disruptions caused prices to rise a bit. These dif-

ferences highlight how local production, trade and govern-

ment policies, and climatic factors shape year-to-year price 

movements. 

Figure 9: Maize wholesale prices from January 

2023 to December 2024 

 

Source: Author's construction using data from the Ministry of Investment, Indus-

try and Trade for Tanzania, eSoKo for Rwanda, Ministry of Agriculture, Live-

stock Fisheries and Cooperatives for Kenya, and Daily Market Traders Survey 

for Uganda 

Figure 10 illustrates the wholesale price trends of rice 

across the African countries; Tanzania, Kenya, Rwanda, 

and Uganda from January 2023 to December 2024. The 

prices are displayed in USD/MT (metric ton), with data 

segmented into weekly intervals. 

 

 

All four countries (Tanzania, Kenya, Rwanda, Uganda) 

start at relatively high price levels in early 2023 and gener-

ally trend downward over time, with a few short-term 

spikes.  Rwanda had the highest rice price from March 

2023, but experienced a decrease in the price of rice lower 

than Kenya. Kenya on the other hand started the first 

months of 2023 with relative prices which increased to the 

highest price among the four countries throughout 2024, 

coupled with high volatility levels. Uganda also followed a 

decreasing trend from 2023 to 2024 but with high volatility 

levels especially in 2023 yet with the lowest prices in 2024. 

Uganda was closely followed at the bottom by Tanzania, 

which experienced a declining trend throughout 2023 to 

2024, and its prices were less volatile. 

In Kenya, the price of maize may continue rising due to the 

continued purchase of maize by the National Cereals and 

Produce Board (NCPB) and the suspicion of poor maize 

harvests due to the substandard government fertilizer that 

was distributed to farmers in 2024, in addition to poor cli-

matic factors. 

In December 2024, according to the Uganda Ministry of Fi-

nance, Planning and Economic Development report 

(2024), inflation rose in most EAC partner states, driven by 

higher food and transport costs, leading prices up during 

the festive season. For instance, the annual headline infla-

tion rates in November climbed to 6.8% in Rwanda, 3.1% 

in Tanzania, and 3.0% in Kenya, compared to 5.0%, 3.0%, 

and 2.8% in December, respectively. This could partly ex-

plain the upward trend across most of the Maize and rice 

prices of the East African countries.  

From January 2025, countries like Tanzania expect to ex-

perience a price decline primarily due to the expected 

abundant harvests in early 2025, which shall boost market 

supply, hence leading to maize price reduction. (Relief 

web, 2024).  

The price of fuel in Uganda was affected by the govern-

ment’s intervention in fuel importation, leading to lower 

prices at the pump. The Ugandan government's decision 

to centralize fuel importation through the Uganda National 

Oil Company (UNOC), resulted in a significant drop in fuel 

prices. This reduction was largely attributed to the removal 

of intermediaries in Kenya’s import chain, resulting in lower 

costs for consumers. This is likely to continue influencing 

reduced maize and rice prices (Uganda National Oil Com-

pany, 2024).  

Maize prices have remained volatile in most countries in 

East Africa in the for many months since the beginning of 

the year. Uganda particularly showed high volatility and af-

ter several months of decline prices for the most months in 

2023 prices for the most months in 2023, prices began 

showing some level of gradual volatile increase for March 
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2024 to August 2024. From September, there was a steep 

rise until about the third week of November 2024, where 

there was a sharp drop to prices below USD 300. It is un-

clear if the second season harvests that span from De-

cember to January will keep the prices low due to excess 

supply or because importation to other neighboring coun-

tries will lead to increase prices. Price of maize in Tanza-

nia has been less volatile and gradual in the first quarter 

and remained relatively stable for the until September 

2024, then gradual increased up to the end of the season. 

Figure 10: Wholesale prices of rice from January 

2023 to December 2024 

 

Source: Author's construction using data from the Ministry of Investment, Indus-

try and Trade for Tanzania, eSoKo for Rwanda, Ministry of Agriculture, Live-

stock Fisheries and Cooperatives for Kenya, and Daily Market Traders Survey 

for Uganda 

Data and Methodology 

Data for wholesale and retail prices of rice and maize for 

Uganda and Tanzania were obtained from the (1) Food se-

curity Portal (FSP)1 facilitated by the International Food Pol-

icy Research Institute, (2) Kenya Market Information Sys-

tem 2 sourced for the Ministry of Agriculture Livestock Fish-

eries and Co-operatives (MALF) for Kenya, and e-Soko (3)3 

for Rwanda. Also, we maintain that the data source for com-

modity prices for Rwanda neither indicates whether the 

prices are retail or wholesale. Further, the data for Kenya 

and Rwanda were collected in the local currencies, meas-

ured in Kshs/Kg and Rwf/Kg, and converted to USD/MT. 

Additionally, we averaged the weekly and daily wholesale 

and retail prices of maize and rice across the markets for 

each country in East Africa while drawing comparisons be-

tween January and February. We also analysed within-

country weekly average wholesale prices of maize in se-

lected markets of Uganda and Kenya. We also computed 

monthly average changes in rice wholesale and retail prices 

between January and February for the East African region 

to quantify any changes in the two periods. Finally, we con-

structed graphs of wholesale and retail prices of domesti-

cally produced and imported rice for Uganda and Rwanda.  
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